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KI- (Q1-M) 6.1.1 The institutional governance and leadership are in accordance with
the vision and mission of the Institution and it is visible in various institutional
practices such as NEP implementation, sustained institutional growth,
decentralization and participation in the institutional governance and their short
term and long-term Institutional Perspective Plan.

Vision and Mission of PFN{PG}CI}HEE, Kanpur

Vision: The vision of PPN PG College is to empower students by providing them with the knowledge
and skills essential for their desired careers while fostering their ability to contribute meaningfully to
society.

Mission:

« To establish PPN PG College as a premier institution for higher education, focusing on academic
excellence.

« To offer affordable, quality education and research opportunities to all, including marginalized
groups such as females and minorities.

« To nurture critical thinking and problem-solving skills in students, equipping them for success in
an ever-evolving world.

« To cultivate empathy, environmental consciousness, and ethical values in students, promoting
their holistic development as responsible global citizens.

«+ To prepare students to excel in their careers while promoting unity and fraternity in society.

« To instill a sense of responsibility towards environmental preservation and sustainable
development.

Motto: The motto of our college, 'THEAT AT FATIIHT (Lead us from darkness to light), encapsulates
our commitment to guiding individuals towards enlightenment and knowledge.

Efforts Towards Achieving Mission:

« Encouraging tolerance, leadership, and brotherhood through cultural events, sports, NSS, NCC,
and various competitions.

« Ensuring quality education by employing competent faculty and optimizing limited resources for
academic excellence.

o Facilitating faculty development through seminars, conferences, and skill enhancement
programs.

«  Admitting students solely based on merit to maintain educational standards.

+ Following reservation policies to provide opportunities for the marginalized sections of society.

« Ensuring transparency in admissions by displaying merit lists online and offline.

« Initiatives towards environmental conservation such as rainwater harvesting, solar energy
adoption, and promoting a vehicle-free day.

« Raising awareness about environmental issues through NSS, Rover Ranger, and NCC programs.
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Implementation of NEP 2020:

« Progressive implementation of NEP 2020 in UG courses since 2021.
« Promoting interdisciplinary studies and introducing vocational courses to impart practical skills.
+ Encouraging faculty participation in development programs, workshops, and research activities.

Administrative Structure:

« Upholding decentralization principles in administrative and academic functions.

« Committees overseeing decisions to ensure efficient institutional performance.

«+ President, Management Committee, Principal, Departmental In-charge. faculty, non-teaching
staff. and students collectively managing and overseeing institutional activities.

« The principal provides guidance and coordination among academic and administrative
departments.

« Department In-charge exercising operational autonomy for smooth academic and administrative
functioning.

Participative Management:

« Granting decision-making power to department In-charge and faculty members for effective
leadership.

« Committees with faculty and administrative staff fostering participative decision-making.

+ Encouraging a contribution culture, where all stakeholders' ideas and suggestions are valued.

« Regular meetings and collaboration among stakeholders to achieve institutional objectives.

At PPN PG College. our core principles of inclusivity, academic excellence, environmental
consciousness, and participative governance guide our efforts towards nurturing well-rounded
individuals ready to face the challenges of' a dynamic world.

X
L
A .
(Prot, Sunfhn Singh) {Prof. Abha Singh) {Prof. Anoop Kvmar Singh)

Convener Convener Principal
NAAC IQAC PPN PG College



